


CITY OF RANCHO CORDOVA
2017-2018 PROPOSED ACTION PLAN AMENDMENT
The City of Rancho Cordova adopted its 2017-18 Action Plan for the use of federal Community Development Block Grant (CDBG) funds on May 15th, 2017.  The City submitted this plan to the Department of Housing and Urban Development (HUD) and HUD subsequently approved the City’s plan. 
In the 2017-2018 Action Plan, the City planned to receive $537,840 for its 2017-2018 allocation of CDBG funding from HUD as well as about $172,500 in funds from previous years that were allocated to 2017-2018 projects. When the City was originally preparing the 2017-2018 Annual Action Plan, in spring of 2017, HUD was experiencing delays in determining exact budgets and recommended that jurisdictions plan using conservative estimates.  The City used the recommended methodology in developing the 2017-2018 Action Plan, and when the final budgets were released by HUD, the City had about $60,000 more than originally budgeted.  As part of the City’s commitment to CDBG, there are obligations to expend funds in a timely manner and to use these funds to help low- and moderate-income households and neighborhoods. To meet these obligations, the City will amend its 2017-2018 Action Plan to re-allocate $55,000 from Public Infrastructure projects to Housing Preservation and Code Enforcement projects which responds to emergency repairs and housing rehabilitation. 

CDBG PROGRAM CHANGES
Public Infrastructure
The City’s Public Infrastructure Project was budgeted at a total of $253,154.  The project includes one activity, the ADA sidewalk improvement project, budgeted at $180,000.  The activity is not expected to require significant additional funding.  This project amendment will move $55,000 from the $73,154 in project excess out of the Public Infrastructure project and into the Housing Preservation project. 
The final Public Infrastructure Project budget will be $198,154.
Housing Preservation
The Housing Preservation and Code Enforcement Project was budgeted at $267,400 to complete three activities.  These activities include Code Enforcement in the CDBG Target Area budgeted at $86,200, Rental Housing Inspections in the CDBG Target Area budgeted at $86,200, and Rebuilding Together Sacramento’s Roof Repair and Accessibility Improvement program, budgeted at $95,000.

Rebuilding Together Sacramento’s Roof Repair and Accessibility Improvement program has been very successful during the first half of the 2017-2018 program year, indicating a significant need for home repairs.  Additionally, City staff have received several calls from low-income homeowners looking for assistance with critical system repairs.  Critical systems include plumbing, electrical, and mechanical (heating).  Responding to the need and in consideration of Rebuilding Together Sacramento’s success to date, the City is amending the 2017-2018 Annual Action Plan to add $55,000 to Rebuilding Together Sacramento’s current $95,000 budget and amending their program scope to include critical systems repairs along with roof repairs and accessibility improvements.  The new total budget for Rebuilding Together Sacramento will be $150,000 for the 2017-2018 program year.  Rebuilding Together Sacramento will commit to providing an estimated 5 additional repairs on top or the 9 repairs included in their original 2017-2018 program year allocation, for a total of 14 home repairs. 

The new Rebuilding Together Sacramento additional program scope will include critical system repairs only.  Aesthetic repairs, energy upgrades, or other non-critical repairs will not be eligible.  Repairs will be limited to $10,000, with consideration on a case by case basis for repairs that are estimated at amounts above $10,000.  Repairs will be made as grants.  No funds will be paid directly to homeowners, and all homeowners must be owner-occupants and qualified as low-income, earning less than 80% of Area Median Income.  The City will be preparing a comprehensive set of guidelines to set specific parameters and support program operations prior to expending any additional funds.  


2017-2018 Output: 	Original Goal 9 Repairs
Estimated 5 Additional Critical Systems Repairs
Total 14 Repairs
Goals Addressed: 	#3 – Housing Preservation and Code Enforcement
Original Funding: 	$95,000
Amended Funding: 	$55,000
Total Funding:	$150,000
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