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Scope of work – Phase 1
A  M a r k e t - b a s e d  A p p r o a c h

Th is  f ea s ib i l i t y  s tudy  bu i lds  on  ex is t ing  a s s ets  in  R a nc ho 

Cordova ,  tes ts  key  a s s umpt ions ,  a nd  propos es  new  s t ra teg ies  to  

ma x imize  ex is t ing  res ourc es ,  w h i le  pos i t ion ing  the  pro jec t  to  be  

a n  a r ts  a nd  enter ta inment  res ourc e  f or  the  ent i re  reg ion .  

3

Operating Model?
Building Program?

Financial Forecasts?

Market 
Demand 
(audiences)

Supply 
of existing 
venues & 
programs

Community
attitudes, 

opinions, & 
aspirations

Market 
Demand 

(facility users)

 Rev i ew 
backgro u n d 
i n f ormation

 Af f irm pl an n ing  
go al s

 C o n duct  
i n terv i ews

Market  an al y s is
 Su rv ey  pro s pect i v e  

f ac i l i ty  u s ers
 In v en to ry  ex i s t in g 

v en u es  

 C as e  s tu di es
 Dev el o p  

reco mmen dat ion s
 So ci a l iz e/conf irm 

f i n dings  &  
d i rect i on



S i t e  &  S p a c e $  C o s t  $A c t i v i t y  P r o f i l e

 In terf ace  w i th  arch i tects  
to  def i n e s paces  an d 
co n s ider  s i te  f acto rs

 Dev el o p  an  o rder -o f -
magn i tude  capi ta l  
co s t  es t i mate

 F o recas t  th e  maj o r  
act i v i t ies  an d 
pro grammi ng o f  th e  h al l

 C o n sider  des i gn  
i mpl icat ions  

Scope of work – Phase 2
D e f i n i n g  a  S p a c e

B a s ed  on  Pha s e  1 ,  AMS  w i l l  out l ine  the  type  of  f a c i l i t y,  the  s pa c e  requ i rem ents  f or  prog rams ,  

a dm in is t rat ion ,  a nd  rehea rsa l /c las sroom s pa c es ,  a nd  the  opt im a l  num ber  o f  s ea ts to  a c c ommodate  

expec ted  a ud ienc es .  

Report out

R epor t  ba c k  to  w or k ing  
g roup a nd  C i ty  Counc i l .  

Cons ider  next  s teps –
deve lop ing  a  bus ines s  

p la n .
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S u r v e yI n t e r v i e w s

 C i rculated  o n - l in e 
s u rv ey  to  art i s ts  
an d v i s u al  art  
o rgan i zat ions

 C o n ducted i n terv iews  
w i th  regi o nal  V -art  
l eaders

 Gath ered i n te l  o n  
o ppo rtu n it ies ,  n eeds ,  
i deas ,  an d partn ers h i ps

Scope of work – Phase 2 Modified
V i s u a l  A r t s  N e e d s  A s s e s s m e n t

B a s ed  on  Pha s e  1 ,  AMS  w i l l  out l ine  the  type  of  f a c i l i t y,  the  s pa c e  requ i rem ents  f or  prog rams ,  

a dm in is t rat ion ,  a nd  rehea rsa l /c las sroom s pa c es ,  a nd  the  opt im a l  num ber  o f  s ea ts to  a c c ommodate  

expec ted  a ud ienc es .  

Report out

R epor t  ba c k  to  w or k ing  
g roup.  

Cons ider  next  s teps a nd 
oppor tun i t ies .
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Survey Findings



Survey Methodology
V I S U A L  A R T S  F A C I L I T Y  N E E D S  S U R V E Y

AMS prepared an on-line needs assessment survey that was distributed to 

prospective facility users. The survey was intended to gather information about 

potential interest in using a new visual arts facility in Rancho Cordova. It was NOT 

intended to gather public opinion.

Information gathered included: 

• Background organization information

• Current and expected attendance

• Current spaces used and associated usage costs

• Estimated utilization

• Minimum, optimum, maximum capacity

• Equipment and space needs

Distributed via emails and virally:

• City’s own list

• SMAC & Creative Edge

• Verge Center for Contemporary Art

• UpCycle Kindness 7



O f  2 3  r e s p o n s e s ,  2 1  a r e  i n d i v i d u a l  a r t i s t s

F A C I L I T Y  N E E D S  S U R V E Y

Respondent  T ypes

Which of the following best describes your organization?

21

3

3
Individual artist

For-profit
business
Other



P a i n t i n g  a n d  P h o t o g r a p h y  a r e  t h e  m o s t  c o m m o n  v i s u a l  a r t s  m e d i a

F A C I L I T Y  N E E D S  S U R V E Y

M eans  of  E xpress ion

What types(s) of media do you or your organization work in?

16
11

8

7

6

6

4

4

3

3

3

3

1

1

Painting
Photo

Drawing
Crafts
Video

Digital art
Design

Graphic design
Print making

Sculpture
Textile arts

Other
Ceramics

Filmmaking



M o s t  r e s p o n d e n t s  o p e r a t e  w i t h  a n n u a l  b u d g e t s  u n d e r  $ 1 , 0 0 0

F A C I L I T Y  N E E D S  S U R V E Y

A nnual  B udget

<$999, 8$1,000-
$4,999, 3

$5,000+, 3

Please indicate your annual budget size



# annual 
exhibitions

467
annual attendance

4,286

F A C I L I T Y  N E E D S  S U R V E Y

R e s p o n d e n t s ’  C u r r e n t  A c t i v i t y  
V a r i e s

# annual 
workshops/classes

630
annual attendance

1,120



R e s p o n d e n t s  p r i m a r i l y  e x h i b i t  t h e i r  w o r k ;  s o m e  o f f e r  c l a s s e s  a n d  w o r k s h o p s

F A C I L I T Y  N E E D S  S U R V E Y

Respondent  Programming and  A ct iv i ty

Which of the following best describes your organization’s programming activities?

0

2

4

6

8

10

12
OTHER
Craft Fairs
Memorial Service 
Videos
Self-Use
Personal Growth
Hobby
Music/Arts Events
Facebook Photography



1 1  r e s p o n d e n t s  r e p o r t e d  t h e i r  u s e  o f  e x h i b i t i o n  s p a c e  a n d  c l a s s r o o m  s p a c e ,  w h i c h  
a m o u n t s  t o  o v e r  2 , 0 0 0  t o t a l  a c t i v i t i e s  a  y e a r

F A C I L I T Y  N E E D S  S U R V E Y

A c t iv i ty  Lev e ls  

0
200
400
600
800

1000
1200
1400
1600
1800

Exhibitions Classes/Workshops

Common Admission Pricing

Exhibitions: $0-$200
Classes/Workshops: $30-$300

Very few respondents 
reported that they rent 

space for exhibitions, 
workshops, or 

fabrication, likely due to 
limited financial 

resources



O v e r  h a l f  o f  r e s p o n d e n t s  i n d i c a t e d  t h e y  a r e  i n t e r e s t e d  i n  r e n t i n g  s p a c e  f o r  v i s u a l  
a r t s  p r a c t i c e  i n  R a n c h o  C o r d o v a ,  p a r t i c u l a r l y  f o r  e x h i b i t i o n  a n d  c r e a t i o n

F A C I L I T Y  N E E D S  S U R V E Y

In terest  in  Rent ing

Would you or your organization be interested in renting new or renovated space in Rancho Cordova?

0%
10%
20%
30%
40%
50%
60%
70%
80%
90% 10

6 5
3

Yes , 
13

No, 10

Other includes: 
• Show space for high end 

art
• Live-in artist spaces
• Meeting and study 

space



R e s p o n d e n t s  m e n t i o n  s e v e r a l  p u r p o s e s  f o r  a  n e w  s p a c e ,  b u t  m a n y  
w o u l d  a d d  n e w  p r o g r a m s

F A C I L I T Y  N E E D S  S U R V E Y

Purpose  for  new spac e

Other
46%

New 
Programming

31%

Relocating 
Existing 

Programming
15%

Expansion of 
Existing 

Programming
8%

Other verbatims include 
collaborations with other 

artists, craft sales, teaching 
paint classes, and new 

programming in addition to 
expansion of existing 

programs



E x h i b i t i o n  s p a c e  b e t w e e n  5 0 0 - 6 0 0  s q u a r e  f e e t  w o u l d  s e r v i c e  t h e  m o s t  
u s e ,  a n d  m o s t  w i l l  p a y  t h e  s a m e  o r  m o r e  t h e n  t h e y  d o  n o w

F A C I L I T Y  N E E D S  S U R V E Y

Capac i ty  R equi red  and Use  Days

Less, 1

Same, 5

10% more 
+, 2

30 12

365 150

40

10 20
0

100

200

300

400

500

600

700

1 2 3 4 5 6 7

Sq
Ft

Respondents

Willingness to pay for 
exhibition spacedays of use



R e q u i r e m e n t s  f o r  e d u c a t i o n  s p a c e  a r e  m o r e  v a r i e d ,  r a n g i n g  f r o m  
1 0 0  – 5 0 0  s q u a r e  f e e t

F A C I L I T Y  N E E D S  S U R V E Y

Capac i ty  R equi red  and Use  Days

106
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75
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100

200

300

400
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600

700
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M o s t  r e s p o n d e n t s  e x p r e s s  t h a t  a f f o r d a b i l i t y ,  a c c e s s i b i l i t y ,  a n d  
a v a i l a b i l i t y a r e  t h e  m o s t  i m p o r t a n t  f a c t o r s ;  l o c a t i o n  i s  l e s s  i m p o r t a n t

F A C I L I T Y  N E E D S  S U R V E Y

Renta l  Fac tors

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Essential Important Desirable Not Important

How “essential, important, desirable, or not important” are the following specific factors in choosing a space to rent?



M a n y  r e s p o n d e n t s  m e n t i o n  t h e  n e e d  f o r  t y p i c a l  v i s u a l  a r t  s t u d i o  
a m e n i t i e s  i n  a  n e w  s p a c e

F A C I L I T Y  N E E D S  S U R V E Y

Space  Requi rements

Internet Access Sinks Drains

Appropriate LightingDarkroom



F A C I L I T Y  N E E D S  S U R V E Y

S u m m m ary
• Survey response was limited

• Respondents consist of individual artists with very small budgets
• Many use media of painting & photography

• Notable demand for exhibition space & teaching/learning space
• 500-600 square feet would serve the greatest number of respondents
• Demand for classroom and workshop space more varied

• Respondents express the importance of affordable and available space with 
good access



Interview Findings



Q u a l i t a t i v e  i n p u t  f r o m  s o m e  o f  t h e  r e g i o n ’ s  m o s t  c o n n e c t e d  a n d  
a c t i v e  p r a c t i t i o n e r s

L e a d e r s h i p  I n t e r v i e w s

Representat ive  Sample

• Melissa Cirone – SMAC
• Mark Emerson – artist, Sac State faculty
• Cheryl Gleason – Community Council, MACC
• Shira Lane – UpCycle Kindness / The Atrium
• Liv Moe – Verge Center for Contemporary Art
• Shelly Willis – former SMAC E.D., public art consultant, Sac County 

grants administrator (contractor)



Q u a l i t a t i v e  I n p u t

T h e  r e g ion  i s  u n d e rse rve d

• There are not enough places for art 
c lasses, studios,  exhibits,  and events

• Artists are easi ly priced-out of housing 
and studio space

• There are very l imited opportunit ies for 
casual  learning,  masterclasses, and 
demonstrations

• Community col leges offer some, but 
recent changes l imit l i fe- long learning 
access

• Artists retreat to their  garages and spare 
bedrooms! Which l imits opportunit ies to 
col laborate, exhibit,  sel l ,  and teach

• Access to spaces with equipment –
photography, printmaking,  ceramics, glass 
work,  etc.  – is  l imited or non-existent



Q u a l i t a t i v e  I n p u t

R a n c h o  c o u l d  d o  s o m e t h i n g  a w e s o m e !

• Everyone brought up the idea of an arts 
center – total ly unique and needed in 
region

• Studios for rent – range of $1.00-$1.50 
per square foot would be considered a 
good deal;  studios can be small ,  medium, 
and large ranging from 100 sq.  ft .  to 400

• Most bel ieve that a faci l ity in Rancho 
could support 6 to 12 studios

• Classes can be taught by resident artists –
gives them income; gives city cost 
recovery

• Special ized spaces for teaching and 
professional  use would be in high 
demand– ceramics, printmaking,  glass,  
texti les,  photography

• Several  urged addition of f lexible event 
and performance space to encourage 
community interaction, access, and rental 
business.  Indoor and outdoor.



Q u a l i t a t i v e  I n p u t

N o r t h e r n  C a l i f o r n i a  e x a m p l e s
Davis Art Center

Merced Multicultural  Arts Center

Richmond Art Center

Walnut Creek Center for Community Arts

Sebastopol Center for the Arts

NOTABLE COMMENTS

• “Rancho could show Sacramento how it ’s  
done!”

• “Artists and people taking class wouldn’t 
think twice about going to Rancho for 
something l ike this.”

• “ This region needs a real  arts center. I  
can’t bel ieve one doesn’t exist other than 
in Davis.”



What does it all 
mean?



D i r e c t i o n s

Class Space

29



D i r e c t i o n s

Community Maker Space & Studios
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D i r e c t i o n s

Private & Shared Studios
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D i r e c t i o n s

Gallery & Retail
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D i r e c t i o n s

Rehearsal Space
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D i r e c t i o n s

Meeting / Event / 
Performance Space
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D i r e c t i o n s

Outdoor Space

35



Discussion



Thank you
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